It's the week after the elections and we all know that Labour's one seat majority means we now await the results of the special votes, and watch while no less than seven political parties negotiate with each other in order to form a government. While each of those parties has their political position spelt out in their manifestos, given the outcome of the election, we can expect some compromising and "softening" of party positions. So when the dust settles, what will be the fate of adult and community education?
Judging from the party manifestos adult education is a fair way down the pecking order, although not as far as in some previous elections and this is an opportune time for ACE Aotearoa to lobby strongly for those issues it holds dear.
For the first time in a long while, we have been invited by the Ministry of Education to provide a "Briefing to the incoming Government". We have provided, as a minimum, the following issues, on which we seek government support:
• Recognition by government of the need to appoint a TEC Commissioner with extensive experience in and knowledge of the ACE sector
• Recognition of the need to establish an ACE policy and implementation unit within the appropriate agency (TEC/MoE)
• Recognition of the need to establish an ACE Advisory Board to provide high level ACE sector advice to the Minister and appropriate agencies
• Greater recognition by government of the benefits of adult and community education in the wider social context and in relation to the rest of the Tertiary Education Sector.
• Recognition of the continued importance of the ACE sector foundation document Koia! Koia! in government planning for the sector.
• Government participation in the development of a memorandum of understanding with ACE Aotearoa that outlines the latter's role as a 'critical friend' to government
• Recognition of the need for increased resourcing of the adult and community education sector to address long term problems associated with inadequate funding such as inadequate organisational infrastructure and short term funding cycles
In 2001, the Labour Government won significant ground with its adoption of Koia! Koia!, the working party report of Adult and Community Education. However, much goodwill is in danger of being lost with the development of government policy which has an increasingly narrow view of what constitutes ACE and who it is for. Whoever makes up the government for the next three years must get a clear message from the sector that adult education is more than upskilling to meet current employment needs. A successful society must provide learning opportunities for its citizens which go beyond
What's Inside... Green Party's ACE policy with is emphasis on "lifelong learning that fosters the gaining of wisdom, the fulfilment of human and societal potential and the advancement of knowledge as well as the raising of awareness of our interconnectedness with other life on this planet", shows a real understanding of ACE and would be included. Finally, United Future's commitment to "establishing a network of 'rural education posts' to serve as adult and community education information centres and meeting places and providers, utilising existing educational facilities would also find a place in my vision.
Under MMP, we have the opportunity for inspired policy and practice, but it will require a willingness to learn from and work with others outside the usual networks to promote quality adult learning.
ACE Aotearoa with its diverse membership intends to be a key player in the embedding of this vision.
-Lorraine Webber ACE Aotearoa Co-Chair working life and which are adequately resourced and easily accessible. For example, work based learning, high school evening classes, university classrooms, family groups around the TV, faith-based activities, marae, or social action groups are all fertile places for adult and community education and learning.
Ultimately what I want from Government is to embed a vision for lifelong learning which inspires a belief that individuals can really make a difference in their local, national and global contexts. So what would be my pick from the various manifestos towards the building of that vision?
I would keep the five priorities set out by Labour on the understanding that they are broadly interpreted; strengthening social cohesion, strengthening communities by meeting identified community learning needs, encouraging lifelong learning, raising foundation skill levels and targeting learners whose initial learning was not successful. I would add the Maori Party policy which emphasises whanau development and self-determination, with the potential to develop the Whakatau Whanau programme in adult and community education. The
He Whakaaro
Kia ora ano. By the time you read this section of the newsletter two national events will have been and gone. The first is Adult Learners' Week which sees all of us involved in ACE desperately trying to identify learners and tutors who we believe should be recognised for their efforts and service to the sector. Personally I find this a very difficult task, as the thinking within Maoridom is to celebrate the achievements of the collective, rather than individuals. I have not yet seen the final report of this week's events but would hazard a guess that Maori participation would be well below that of other groups. One thing that I do know is that those organisations who manage to involve Maori in their celebrations often do so within a whanau environment that includes everybody, from the youngest to the oldest. Maori like their Pacific cousins enjoy celebrating the successes of their relations, especially when it is done around kai laden tables and within a context of music, dance, fun and laughter. Too serious and you lose them!
The second event concerns the elections and one thing that gives me peace of mind is knowing that we have in place a strategic plan that will at least carry us through until 2007, regardless of who gets in. While the preparation of annual profiles based upon this document's broad objectives has given some of us a headache, I think that overall we need to honour its intent. Hopefully, should a new party take control, they will too! Likewise, the new Quality Assurance Training Programme that we are all currently undergoing. I must admit that initially I was not looking forward to this part of the job as I feared having to reinvent the wheel. But, thankfully due to those brave souls who offered to pilot the programme last year, as well as to the many people and organisations who submitted templates and examples of tried and true practises, we have within the ACE sector a very user friendly resource. So, on behalf of the sector I would like to thank all those people involved in this mahi. The planning and work that was put into the week by various institutions and groups showed that we could work together successfully for a common goal, in this case celebrating and showcasing, for one special week, the opportunities available and the success stories of Adult Education and Learning. It was truly a week to remember and one that will grow next year.
The organising committee wanted to have a launch that provided a national focus to adult learning, whilst also promoting local activities throughout the week. The idea was that this would raise the profile of what is being provided in Christchurch, and where ever possible showcase some of the organisations that don't usually receive any limelight or find it difficult to publicise the opportunities they offer with expensive advertising. Many of these organisations created celebrations that involved their learners and offered the opportunity for the community to see what they offered. Most importantly, there was a sense of community between providers and a keenness to see that what is going on in Christchurch is promoted and celebrated.
The National Launch on Monday 5 th was an event that began with a wonderful Powhiri, with the support of Te Runaka Ki Otautahi o Kai Tahu. The Powhiri played an important part in the national celebration of Adult Learners' Week. The Maori Learning Centre at the Christchurch Polytechnic Institute of Technology, where the National Launch took place, was a wonderful venue that supported the kaupapa of the evening. After food supplied by Global Kitchen, a not for profit venture run through PEETO (the Multi Cultural Learning Centre), the first of the speakers, Gary Moore, the Mayor of Christchurch addressed the 200 strong audience. He spoke briefly about his experience of adult learning and the importance it played in his life. He mentioned the fact that relationship between the learner and teacher was of paramount importance in the adult learning experience, and how often these boundaries blur.
Next to speak was Janice Shiner, Chief Executive of the Tertiary Education Commission. Janice Shiner briefly introduced herself and her varied experiences of adult learning and the aspirations it creates and pathways that it opens up to individuals. She talked about the future and the confidence she had in the new funding framework model and the importance adult learning has in a Tertiary Education Strategy.
The next part of the evening was taken up by playback theatre, a group that showed the audience those moments in adult learning that we can all talk about, but which are sometimes not tangible enough to put physical value on. This was an excellent demonstration of the positive journey that learning takes people through, and the value both in terms of knowledge and personal fulfilment.
The Awards were an important part of the evening, celebrating outstanding, excellent, innovative and dynamic students, educators and providers in Adult and Community education. Lianne Dalziel, Labour MP for Christchurch East presented these awards in a manner which showed her passion and knowledge of adult learning. Lianne spoke briefly about the word "ako", how the distinction between learner and teacher is difficult to define, and how this is an excellent quality of adult learning practice. Certainly this reflects 'E kore e Mutu te Ako' the theme of the week.
With the National Launch over, the week had only just begun! What followed was a variety of activities that made a city-wide celebration of adult learning. Over 200 people gathered for an Open Day at PEETO, with multi-cultural performances and language classes where the learners became the teachers. Linwood Community Arts Centre had an exhibition of Literacy-learners artists which was loved by the local community.
On the Wednesday ACE Aotearoa Ki Otautahi presented 'meet the candidates' a meeting with representatives from all major political parties. This was a chance to find out about adult and community education policies in the various Manifestos, and ask questions. It turned out to be a heated and fiery session.
International Literacy Day on the Thursday was celebrated in Christchurch Cathedral, with speakers and learners telling an audience about their experiences and successes.
Friday saw a discussion forum presented by the University of Canterbury about issues facing adult students, and discussion around the changing face of university campuses with the continual rise in the numbers of 'adult students'. On Saturday and Sunday the the first CPIT Celebration of Community was held in the main Atrium at the Christchurch Polytechnic Institute of Technology (CPIT). A variety of performances and presentations took on a life of their own as visitors and participants claimed the space as their own. The event opened with a Haka Powhiri by staff and students from Te Matuaranga Maori. A steady flow of visitors throughout the weekend came to enjoy the programmed events as well as the spontaneous ones, which included Creative Skills students from the Contemporary Dance and Circus Project courses, who came over to light up the celebration with improvised performance.
Other performances by the world music choirs included, Bella a Capella and Capellago Triple Tees (3 young Zimbabwean dancers), the Classical Indian dance performance and "Keeping it Real", a series of original performances by the Songwriting and Performance students at CPIT. The presentations, 4 Wheel Dreaming/ Everyone can sing/ and Gnomology and Creativity, lead to inspired discussions between audience and performers, pushing the end of the session well beyond the programmed time.
Quite a few people stopped to look at the displays about adult and community learning at CPIT, to learn how to make Puti Puti (thanks Maraama and Tipu), to learn how to juggle (thanks to Olli and your students), and to look at the art car and the displays by Gallery Pasifika, New Zealand Coastguard, the Cancer Society, Te Whare Roimata, Linwood Community Arts Centre, the Refugee and Migrant Centre, the Angel Fund, the Women's Health Trust and the Zimababwean Society.
There were also the unsung heroes of the week, all the High schools, community groups, and other organisations that were offering short courses, classes and experiences that would carry on after the week.
Adult Learners' Week was successful in the activities that took place, in the collaborative way that we worked together but most importantly in the raised profile of adult learning experiences in the garden city. Mary-Jane says that the experience has shown them that "While individuals can benefit from gaining specific qualifications, education in the broader sense is important to build communities, develop further dimensions to peoples' lives through new knowledge and understanding, and establish foundation skills on which individuals can build better lives".
The sponsors said that in creating the awards, they wanted to "highlight the achievements of some of the many adult and community education activities taking place around the country every week".
Judges had the task of selecting two winners from thirty-three entries in this year's inaugural awards. The winners, Plains FM and Te Puna o Wiri Community Learning Centre were seen as having made outstanding contributions to their communities.
Plains FM 96.9 Community Radio from Christchurch was recognised for serving both specific communities and the general public by aiming to inform and entertain and, at the same time, to build social cohesion.
Station volunteers and community groups produce sixty-four programmes, most on a weekly basis, with guidance from a small staff. The content of the programmes is determined entirely by the groups whose members learn skills such as creative writing, marketing, time management, interviewing and presentation. Several of the volunteers have gone on to careers in broadcasting. The judges felt that the station contributes to the Canterbury community at the same time as it strengthens the groups that make its programmes.
Te Puna o Wiri Community Learning Centre based in South Auckland serves a population that is 47% Pacific peoples and 24% Maori. Learning is offered in Niuean, Samoan and English and is designed around the needs of the community. Programmes aim to improve literacy, technical and creative skills and to promote cultural continuity. Parents also learn how to support their children's learning at school. Learning takes place 'hand in hand' with the community.
Ten entries were highly commended for taking learning to the learner, being "absolutely relevant" to their communities and leading to a wide range of positive outcomes.
A member of the judging panel, Colin Gunn, commented that, together, the stories of the 33 entries formed a "stunning snap-shot of our field" and showed it is in good heart. "The entries reflect some of the best characteristics of adult and community education. For example:
Around The Country
All around the country there were ALW displays and activities -and all communities had Awards to honour and celebrate adult learners' achievements. Here are some snippets about what else happened in some of the regions.
Waitakere:
Amongst other displays, demonstrations and activities Waitakere had a "learning hands" banner which for the past few weeks had been circulated round all ACE providers for learners and tutors to write a message about their learning journey within an outline of their hand. The "ACE Space", the Waitakere Learning Shop was opened during the week. The shop will provide information on adult and community education in a friendly welcoming environment in the heart of Henderson.
Wairarapa:
REAP in Wairarapa coordinated a Te Reo Maori quiz night where the local Te Aatarangi and Te Ara Reo students battled it out for the title "Nga Whakaputa mohio" The know it alls! The quiz night consisted of a general knowledge, music and charades section. It was a great night enjoyed by all which ended in a tie, they are all "know it alls". Nga mihi nui ki a Mike Kawana te kaiwhakawa.
Waikato:
In Hamilton there was an Expo in the centre of the city, including clubs, Work & Income, Career Services, University, WINTEC, schools and everyone else.
• adults beavering away, helping others in a way invisible to many
• with no goal of self-gain except for the growth of new skills and the sense of personal satisfaction
• often with a focus on those more disadvantaged than themselves
• adults committed to non-institutional learning (although sometimes co-operating in the use of resources) where the individual is sometimes learner sometimes teacher.
In short, I was left feeling this is real community education (of the type invisible to most politicians). I felt proud to be part of the field." 
Gisborne
The Tairawhiti ACE Network ran a free 'Teaching Adults' course where a facilitator gave a very informative and fun 'bag of tricks' session for anyone working with adult learners.
Taupo
As well as various displays in Taupo and Turangi there were locally produced book marks and pamphlets about adult learning opportunities in the region. Trainee hairdressers at the Waiariki Institute of Technology provided free shampoos and blow drys as part of a "Tastier Sessions" open day.
Whanganui
Over 100 people representing more than 20 community organisations gathered for the awards and were entertained by members of the Tempo Dance School and the Hillcrest Linedancing troupe, who got audience members on their feet for a bit of "on-the-spot-learning".
Marlborough
Three writers' workshops were run for adults to record their learning experiences. There were also a number of displays and open days, and various activities such as launching 100 balloons at the Nelson Marlborough Polytechnic to mark the start of their centennial celebrations.
Taranaki
There were two one day expos, one in New Plymouth to launch ALW and the other in Stratford featuring organisations that offer adult and community education. They also had a sausage sizzle and bouncy castle for the kids.
Dunedin
In Dunedin a 'Scrabble For Fun' was attended by over 60 providers, tutors and learners and it was a great success and enjoyed by all. Spot prizes were given for words using the Q, Z, X & J with scores over 20 as well as bonus words. Everyone was encouraged to use dictionaries and learners and tutors alike participated wonderfully.
-Editor
Result of Consultation on the Funding Framework
In July 2005 the TEC published its response to the submissions received on the ACE funding framework consultation document distributed in March 2005.
The TEC notes that key concerns raised by those making submissions related to the alignment of funding with ACE priorities, the potential compliance costs associated with some elements of the proposed framework, the adequacy of the pool of funding to be distributed, and the management and timing of the change process. Many of the issues raised related to lack of detailed information on some aspects of the proposed framework.
Summary of decisions
The government has decided to gradually implement a new ACE funding framework from 2007. The framework will apply to all ACE providers: Tertiary Education Institutions (TEIs), state secondary schools, Rural Education Activity Programmes, The Correspondence School, national ACE providers and small community providers.
The framework will be implemented within the broad parameters outlined in the consultation document. However, two important amendments have been made in response to sector feedback:
• No individual provider currently funded from the non-TEI ACE pool will involuntarily experience more than a 10 percent reduction in overall funding for ACE programmes and activities per annum in 2007 and 2008.
• The total share of the pool as currently paid to secondary schools will not be reduced over 
What the sector thinks
Here are responses from some of the key organisations in the sector to the government's decisions, CLASS, REAP, and ESOL. Next issue we will include comments from the TEI sector and Literacy Aotearoa.
CLASS
Implementation of the new ACE funding framework has decelerated and schools are guaranteed their funding until at least 2007-8. In this respect, TEC appears to have heard schools' pleas not to rush this new funding framework through. The development of tools and guidelines supporting the assessment of programmes and activities is a positive aspect of this consultation process.
A concern for the funding for co-ordinators and variable levels of funding for ACE activities and programmes is a big issue, and could significantly affect staffing of school providers. Leadership within the wider community has always been a strength of ACE in schools and this could be eroded greatly.
Emerging providers still lack the ability to access the funding, and new provider funding has been allocated to larger organisations, which were probably more versed in submitting applications for funding.
In addition, very few changes have been made to the actual framework from the consultation document despite the feedback. A funding formula and the role of the lead provider are still unknowns, and the status quo has been preserved yet again.
There is much concern from CLASS members that the analysis of the submissions did not reflect their views correctly. Answering questions related to funding was difficult since there was no indication of a funding formula. The analysis would seem, therefore, to be a narrow interpretation of what co-ordinators may have stated.
Lastly, CLASS would like to discuss further with TEC these issues arising from the submission process.
Mal Thompson

ESOL
Many of the issues that affect ESOL Home Tutors are different from those affecting other providers. This is the reason that we are classified as an "other tertiary education provider" (OTEP). As ESOL Home Tutors works in several areas denoted as 'high priority', the overall response of submitters against having varied funding levels according to strategic relevance is not one that NAEHTS stands to benefit from. This discrepancy goes to highlight the diverse nature of the needs of providers that this pool is aiming to satisfy.
ESOL Home Tutors supports an overhaul of the ACE funding regime and looks forward to a time of secure, simple and increased funding as soon as possible. The organisation is not geared up for a move to regional funding allocations and will watch keenly how the regional level needs identification procedures will affect processes for nationally bulk-funded providers. There are also concerns that the pool is not increasing in size.
Claire Szabo
REAP
REAPs have a mixed reaction to the TEC decisions. REAPs appreciate that the ACE Priorities are not new, and have been known to the sector for some time. They are sufficiently flexible to accommodate most activities. We believe that the Quality Assurance system will drive the implementation of these priorities, even if TEC is unable to. REAPs remained concerned about the context of using the words 'activites' and 'programmes' when the context implies 'courses'. Some REAPs run almost no 'courses' but run a myriad of programmes with and in their communities. These programmes are already well aligned with ACE Priorities. We are still concerned about losing the holistic nature of REAPs in the new model. We are concerned that Secondary Schools funding has been guaranteed not to reduce over 2007 and 2008, while REAPs have not been given the same assurance! We support the concept of a three year assurance of funding, and the flexibility to alter Profiles during a Profile period to meet emerging or changing community needs. This will help ensure that we are able to continue to meet both our ACE and community priorities. We had anticipated a positive response to that the special funding recommended in the Funding Framework to deliver our brokerage and consultancy role, but that appears to have dropped off the agenda, and the report makes no recommendation on Lead Providers. These were both areas that we strongly supported. REAPs look forward to continuing dialoge with TEC to explore some of these matters further, and to the implementation of the changes.
Peter McNeur
Next phase
The TEC will be working with a range of providers to collect more information about current provision, and to better understand the range of costs facing different providers.
Regular updates will be provided to the sector and the TEC is looking to the ACE Networks as places where information can be exchanged. In addition, as a result of feedback received through submissions, and at the direction of government, the TEC will undertake work on the following aspects of the funding framework:
1. Further work on the design of the tool to be used by providers to assess the alignment of programmes and activities with the ACE priorities (and guidelines to assist providers in its implementation).
2. Assessment of the necessity for routine monitoring or moderation of the application of the programme assessment tool throughout the transition period 2006 to 2008.
3. Design of a mechanism enabling providers to shift amounts of funding to support programmes and activities that cater for emerging community needs that are strongly aligned with the ACE priorities, and not initially identified in the Profile.
4. Assessment of the feasibility of a three-year funding cycle, in which providers may receive an increased assurance of a consistent level of funding for a three-year period, provided that they meet all conditions of funding and annual approval of their Profile is confirmed by the TEC.
5. Monitoring of the nature and scale of any unmet learning needs.
-Editor
Eleven Adult and Community Education providers will receive a total of $99,000 from the ACE New Provider Fund in the 2005/06 financial year. Thirty organisations applied to this fund which was established in May 2004 to support previously unfunded ACE providers whose programmes and activities align well with the government's ACE priorities.
Here is a glimpse into the diverse activities of five of the organisations which are to benefit from the ACE New Provider funding.
Te Waka Pu Whenua
Taumarunui-based Te Waka Pu Whenua opened its doors six years ago with a commitment to develop an educational model for and with Maori adult learners. Until now, it has relied on grants from private trusts, contracts, activities fees, course revenue and donations. So funding proposals were an ongoing activity. Now, although the TEC funding will not mean a complete end to this time consuming and uncertain process, the organisation will be able to pay their kaiako/tutors without worrying too much about where they are going to get the money from.
Ngarau Tarawa is the Manager/Tumuaki of Te Waka Pu Whenua. It was the need for a more specialised approach to Maori learning that led her to give up her 14-year job with the local REAP and set up a by-Maorifor-Maori organisation. Maori make up well over two thirds of the Taumarunui population and she felt that they urgently needed the opportunity to express their own experiences and contribute to how they wished to shape their own future. 
Kotare Trust
The Kotare Trust Research and Education for Social Change has a base at Hoteo North, near Wellsford and delivers adult education programmes around the country, as well as maintaining a small communitybased research programme.
ACE Funding Available to More
Te Waka pu Whenua: Lesley Ann Ketu, modelling "Te Rito", designer Te Mania Cribb, and Hiraina Tarawa modelling "Korari"
According to the trust co-ordinator, Catherine Delahunty, this is the first opportunity that the trust, which was started in 1999, has had to be funded from a TEC adult education fund. Previously it had not "fitted the box". "The ACE New Provider Fund enables the non-formal grass roots groups to be funded for the real adult education work that we do," she said. Up until now the Trust has been entirely independent of the formal education funding pool and has relied on other fund raising for all its programmes, as well as for the small residential Centre it has established at Hoteo.
The Trust is dedicated to supporting progressive community groups and workers through participatory educational events which strengthen and/or raise awareness and effectiveness in their work. Supporting people to address the impacts and causes of poverty is a major theme in its work, as is a commitment to exploring diversity and equity issues.
The Trustees come from a range of community backgrounds, notably unemployed workers rights, liberation theologists, Te Tiriti education, environmentalism, adult education, community development, community economic development and women's liberation education. Their mission is "to work as responsive educators with all the strands of progressive community work to help build strong communities."
The Kotare Trust has a membership structure and a small paid staff. The tutor team works from a creative and participatory educational base, influenced by structural analysis and other methods based on respecting people's wisdom. It works with young people, women leaders, rural community workers, community development workers, unions, community economic development workers etc from a wide range of backgrounds. "It has meant a lot to me," says Zoe, "to be able to offer, to our local people in particular, some 'recreational' courses for things they want to do, rather than things they need to learn. Quite a new thing for many of our clients. "
All courses are provided free. Many are offered in venues in the community, such as the men's and women's prisons, and several community cottages and support houses.
Supergrans has a Community Garden, which produces vegetables and salad greens on a regular basis throughout the year. "It would be safe to say," said Zoe, "that many more families, particularly in our local community, have a much healthier diet now". Healthy living is also supported through specialized courses such as cooking for people with diabetes. 
Deaf Association
With the new funding, the Deaf Association of New Zealand is able to more than double the numbers of adult education courses accessible to the Deaf community. The range of courses it offers is wide, "anything that the Deaf community identify as a need", says National Co-ordinator, Rosalie SmithFrank. For example, it offers courses in literacy, computers and the Internet, first aid, drivers licensing, vehicle maintenance, budgeting, fire safety, self esteem, Deaf culture, human rights, home ownership and parenting.
The association also now plans to target learners whose initial learning was not successful (particularly relevant for the Deaf), raising the foundation skills and encouraging lifelong learning. The funding means the Association will be able to set up pathways of learning for its members. Previously there was a great deal of uncertainty as to when or if a course could be funded. It was reliant on getting grants from community organisations and trusts.
Deaf people don't very often access mainstream adult and community education because of the costs of having to provide not only an interpreter, but also someone from the Deaf culture, who can teach from that perspective. For example, it is very different being a Deaf parent from being a hearing parent.
The Deaf Association also has to provide or adapt all learning resources for its clients. English is the second language for the Deaf, and so all the handouts need to have good graphics.
Te Aroha Kanarahi Trust
It's a forty kilometre journey along rough roads to Ruatoria, and that's as far as most Gisborne-based adult educators go up the East Coast. So, for the 1500 or so people living in the Matakaoa region (from Potaka to Whakaangiangi, right on the East Cape) having Te Aroha Kanarahi Trust means they can access the adult education programmes they need at home. Ani Pahuru-Huriwai, the Trust's Whanau Development Co-ordinator, sees the funding as opening doors to direct funding. It means that they can target the programmes that they want to run to meet community need, rather than often having to make some compromises. "It's the first step to becoming fully sustainable", Ani says, "there is a lot of good will in our community, to do the voluntary work, but that can't continue forever." In time, she says, they hope to get NZQA approval for some of their own courses. "Quality delivery is important to us. We are a remote rural community and suffer all the negative statistics that this brings, so it is imperative that our people get quality education services."
Te Aroha Kanarahi Trust's vision is "Na tena rau, na tena rau, tipu ora ai te rakau -each leaf contributes to the well-being of the tree", acknowledging that everyone in the community has a skill or talent that can be developed so that they are able to make a positive contribution to society. As a new ACE provider, the Trust will be able to make available more opportunities to recognize and nurture talent in the community.
Te Aroha Kanarahi Trust would like to thank the Tairawhiti ACE Network and, in particular, Hannah Hohapata of TEC Gisborne, for their advice and support and says it looks forward to strengthening these relationships in the future. 
The training
All four gave full marks to the training. Pete Harris, the adult education co-ordinator at Nelson College, thought "it was a really effective training day. They gave us templates for the self-review, showed us where we could find the information that we will need, and the bonus was we came away with a resource, as well as an offer from our local TEC to help us in any way shape or form." Up until now, the adult education programme at Nelson College has not had formal policies or any quality assurance systems, largely because of a lack of time and resources. The TEC funding will make this possible.
Margaret Stewart from Rutherford College liked the fact that the training was delivered by professional facilitators and agreed the resources were great. "Having the disc with all the templates on is good, and I like the way that it is designed as a working document, with lots of space so you can add to it, making the point that quality assurance never finishes, it is something you work on all the time." Rutherford College has had quite good QA systems.
The difference now will be that everything will be kept in one place.
Basil Pritchett from the Federation of WEAs said that the training provided a very clear picture of what the TEC is asking organisations to do, and he too thought that the excellent resources mean that implementation of the all-important self-review will be much easier. It was also good, he said, to find that the process is "a supportive one, not a critical or destructive process, and it is evolutionary, not something we were going to do over night. That eliminated a lot of fear of change within our organisation."
Organisations about to receive New Provider funding were also invited to attend. Ani Pahuru-Huriwai from Te Aroha Kanarahi Trust said the training provided an opportunity to listen to the experiences of other providers in the ACE network, and to establish the TEC QA requirements right from the start. "We have always had a quality focus, it is just helpful to have some tools to measure quality assurance". As most of their learners are Maori, Te Aroha Kanarahi will be building on the TEC framework and developing some standards which reflect basic Maori values such as manaaki tanga, (to enhance the mana of others), and other cultural values which reflect a collective and supportive approach to learning, where everyone is successful.
Network initiatives
Some networks are already working on QA. Margaret Stewart says that the West Auckland ACE Network is working well together. Members are collaborating on identifying community needs. Already they have organised a workshop on how to go about this, and have a small sub-committee working on the process. They will report back at the next ACE network meeting which will discuss how those involved can move forward together. The schools within this network are starting on the process of self-review, coming together to brainstorm things they don't understand and identify gaps. If they can't help each other they will be looking for the assistance they need as well as working alongside the community groups.
In Auckland there is also an Association of 42 schools providing ACE, a network that stretches from Warkworth to Pukekohe. Since the quality assurance training it has held a facilitated professional development workshop, looking at how to assist members with the changes and work collaboratively on the quality assurance requirements.
The Nelson region is in the process of setting up its ACE network. Pete Harris thinks that this will help the local ACE providers implement quality assurance requirements. They will be able to share the costs of consultation with the community, and share and compare how they are going about their quality assurance systems. One idea they are already thinking about is getting the pilot school in Buller, which is preparing a Tutor Handbook, to come up and give the Top of the South Network a training day.
The Porirua/Kapiti network had a strong focus on Adult Learners' Week and is yet to swing into action on QA issues. Basil Pritchett has responsibility for co-ordinating QA within the Federation of WEAs, and he has been gathering and disseminating information and resources within his own organisation. Ani said at this stage Te Aroha Kanarahi Trust is looking for support from its own tertiary education group on the East Cape. The Tairawhiti Network will be a support in the future.
Benefits
Will all this quality assurance work make a difference? Generally all four thought it will. Basil can see that the process will help the WEA "go outside our own institutionalised systems and ask questions about what we are doing, why we are doing it and its relevance to the community. I think QA will have the effect of organisations looking beyond the traditional roles they have been filling, there will be a greater element of self criticism". And he can see that the quality assurance process will help build trust across the sector, and between the sector and the government.
"I think it makes us think more about what we are doing and why, and the most effective way of doing it", said Margaret, "It's part of encouraging us to work collaboratively; … its giving the ACE sector status as a professional part of the tertiary sector". And, she thinks, it will benefit learners too. "We are now asking all our tutors to think about what outcomes they want for their learners, then design their course around that, which I think is different from how some of them may have operated. And that is how we will be designing courses or activities -thinking of what group of people and learning needs we are addressing, and what is the best way of meeting those needs."
Pete also thought that the QA process will make sure provision is more focused on the target group and he is beginning to change the way he communicates to reach his target groups. For example, he has previously advertised parenting courses through the local newspapers. This was expensive, and didn't always reach the target group. He now plans to work with Work and Income and NGOs such as Rape Crisis. So the quality assurance process is providing a lens through which he is checking to see whether his programme is working as it should. Under the old system "it was easier to float along," says Pete, "we never got our act together because there was no funding. Now they are offering money and a template and made it easy". Pete also thinks that systems will be more transparent and there will be greater accountability and a more "professional" approach.
Challenges
The biggest challenge for a new TEC-funded provider like Te Aroha Kanarahi Trust is finding the time and resources to fulfil all the requirements. Its funding is still small, and the organisation is just beginning to move from a purely voluntary base. Still, Ani Pahuru-Huriwai is optimistic and grateful for the support from TEC, " if we get the QA right from the start, that will help all our other processes, like NZQA accreditation, run smoother. But, from the training, we understand it is an expensive process which will likely hold things up for us." WEA, another largely voluntary organisation that receives minor financial support, is grateful for the QA funding it is receiving but sees similar pressures.
And schools with a relatively small number of ACE hours also have to find the time to do all the establishment work. Some schools pulled out of ACE because of the new quality assurance requirements. Pete Harris can see a short-term problem finding the time amongst teaching and other duties to do the work that is required, but believes that "once it is established I don't think it will be a huge commitment to keep it going -it will just become normal practice."
Margaret Stewart thinks one of the important challenges will be to find the time to work alongside the community groups that are funded through the schools. "We have to work very closely with our community groups and it would be a big advantage to have the community organisations we resource understand the requirements. At the same time, we should listen to their concerns and needs." She would have preferred a quality assurance training day that explicitly involved all potential members of the ACE network, but TEC funding precluded this. Margaret thinks another of the challenges will be educating providers to use the money wisely, "we have to educate the principals that this is for quality assurance only and not part of the ACE bulk fund." She thinks that best practice ideas could be circulated by the TEC.
Looking at the bigger picture, Basil Pritchard sees four fundamental challenges in the future: one to find effective ways of identifying community need, especially in communities where inequity and disadvantage are not so obvious; two, to 'break the gender barrier' and find ways of making ACE more relevant to male learners; thirdly, to find ways of establishing a genuine partnership arrangement with other ethnic groups so that ACE can become a conduit for enhancing the spectrum of cultures; and, finally, to find ways of building sensitive, effective long-term learner evaluation processes that show the real gains made by so many people.
ACE-funded providers have three years to complete the quality assurance requirements, or at least to make "a reasonable effort" to do so. What this means has yet to be defined by the TEC, but Margaret suggests that by making sure the systems "are the best fit" with the size and requirements of the organisation (a point often emphasised by the TEC), the process will not be too onerous. Immediately prior to joining the TEC, Janice was senior policy adviser to the Secretary of State for Education and Skills in London, with responsibility for policy for 14 -19 year olds, adult skills including basic skills, and prison and probation education, and initially for higher education.
"I have spent a lot of time in the area of lifelong learning, which is an essential part of every education system. "I feel recent changes to the way adult and community education (ACE) is funded in New Zealand will ensure more people have access to lifelong learning opportunities such as community education. By developing skilled and confident people, ACE is helping to underpin New Zealand's social and economic development."
For more information about the recent changes to ACE, please go to the TEC website at www.tec.govt.nz.
Jane Spears
Jane Spears made a considerable contribution to adult and community education in Aotearoa/New Zealand.
Originally from Dunedin, where she attended Otago University, she moved to Wellington in 1988 where she took a job as a literacy tutor on an Access programme (training for employment) at the YMCA. She also worked as a volunteer in Youthline and ESOL. Her next paid job was for Wellington ARLA, now Literacy Aotearoa and for 10 years she was immersed in adult literacy. In 1995 she chaired the national committee as the organisation adopted a Treaty-based kaupapa to enable equity for Maori and tau iwi participants. In 1999 she moved to Whitireia Community Polytechnic, in Porirua, where she managed staff development and student services. During her time at Whitireia she was instrumental in the development of the Certificate of Adult Learning, was involved in the 20/20 Trust Computers in homes project and was a tutor and Board member for the Workplace Learning Trust. Jane worked closely alongside the library of the Polytechnic to deliver complementary programmes supporting information and digital literacy. She also worked as their Educational Development Manager.
At the time of her sudden death in July 2005, Jane was Christchurch City Libraries' Lifelong Learning Manager, dedicated to developing opportunities for Christchurch people to gain new knowledge and skills through their library. Colleagues wrote of her: "Jane was extremely conscientious in her work roles. She bought a true vision and passion for what she felt Lifelong Learning could and should be, and what it should involve. She had a real concern to do the job the right way and to involve many people from a wide variety of places both within the organisation of Library and Council but also outside in the community. This has lead to a number of links being created with groups in Christchurch which will assist the development of Lifelong Learning using the library as resources and ideas are shared." Jane was posthumously presented with an outstanding educators award at the national launch of Adult Learners' Week.
Pacific Caucus Vacancy
ACE Aotearoa is sorry to announce that Marilyn Kohlhase has resigned from the Executive because of work and family commitments. The committee wishes to thank her for all the time and effort that she has put into the organisation.
There is now a vacancy on the ACE Aotearoa Executive.
Could anyone interested in representing Pacific people on the ACE Aotearoa Executive please contact Philippa Conroy, the General Manager at nrc@nrc.org.nz
GENERAL MANAGER'S UPDATE The elections
At the time of writing this it is the Monday after the country's election and the result is a cliff-hanger with the country waiting on the final special votes to be counted and main political parties still to negotiate agreements to form a government. Until these matters are settled we won't know what it will mean for adult and community education. However regardless of the outcome of the 2005 elections there are areas we should be taking a stance on, irrespective of who is in government. One of the most important is the continual promotion of the value of adult and community education to the wider public and to government. Greater recognition of how adult and community education benefits the wider fabric of our society I'm convinced, will in the long term lead to improved funding of the ACE sector and promoting the benefits is a message we should be regularly conveying to government regardless of which party is in power.
Adult Learners' Week
Adult Learners' Week has just finished. What an amazing series of events have been held around the country. We had a wonderful national launch in Christchurch which had an impressive turnout of people, with a great mix of ages and cultures represented. A special thank you to Matt Walters and Jennifer Leahy and to the Christchurch National Launch committee for a great event.
Thanks also to our Regional Coordinators (where would be we be without them) and to our sponsors, the Tertiary Education Commission, UNESCO and the Warehouse who provided funding for this event. Finally thanks to Project Coordinator Phillipa Stubbe and Media Coordinator Mary Gavigan and to the ALW National Advisory Committee for all the trouble they have gone to, to organise this very successful event at a national level.
ACE sector website
Finally a special plea. We have a new website www. acesector.org.nz which includes in its design the separate address of www.allcourses.org.nz for the list of adult and community education courses. It requires your support to get it properly launched. It has the potential to become a key communication tool for the ACE sector. We want you to list your ACE course on the website at www.allcourses.org.nz.
We aim to ensure that every adult learner in this country knows that they can locate all adult and community education courses in their area by going to the allcourses section of the website. We need a reasonable number of courses on the website before we can promote the site to adult learners around the country. However it is not going to work unless you post your courses on the website as a first step.
We are still developing this feature and want your feedback on its usability. But first you have to use it. So get going! Have a go! You will receive free promotion of your courses while at the same time helping adult learners find the courses they need regardless of where they are in the country. The application should outline:
1. Your interest in the theme of this year's conference Learners at Work, new directions and connections and ACE's role in 'learning at working' and 'working at learning' and the place of adult learning in the workplace in the future.
2. What benefits your attendance at the conference will have for your ACE work 3. Whether your application is supported by an organization or you are self-nominating Successful applicants will be expected to provide a written report to ACE Aotearoa executive for publication in the ACE Newsletter. 
Save the Children New Zealand Small Grants Fund Applications
The Small Grants Fund is for organisations actively working in the area of Children's Rights within New Zealand. The emphasis is on projects that have a clear focus on children and youth and aims to build the capacity of the applicant group.
Projects applying for funding from the Small Grants Fund must be focused on one or more of the following:
• Participation of children and young people
• The best interests of the child
• Non-discrimination and inclusion of Children and Young People
• Children's rights to protection and development
• Mäori communities and children
• Pacific Island communities and children
The majority of grants are for between $500 and $2,000 with the maximum grant for any one project being $5,000.
Funding can be used for:
• Project development 
